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Suggested Monthly Action Items for Pack Growth Coordinators 

2006-2007 
 
 

Responsibilities:    1. With other pack leadership, attend the District Fall Membership Orientation. 
2. Maintain and develop relationships with your School.  Identify a parent from each grade level to    
    communicate joining information to prospective parents. 
3. Conduct a year-round Cub Scout recruitment program. 
4. Attend the tentative Council or District Pack Growth recruitment program. 
5. Using resources, assist with a year-round membership growth plan by distributing promotional  
    flyers, use yard signs, posters, newsletters articles, etc about your Cub Scout Pack, etc throughout  
    the school year. 

 
August 

• Set pack membership goals through growth planning conference with Membership Coordinator, 
Cubmaster, and Committee Chaiman. 

• Secure fall membership night date for your pack. 
• Follow-up with unregistered youth from advancement reports and activity rosters. 
• Attend the District Fall Roundup Training. 
• Work with parents and Pack leadership to promote and conduct a successful Cub Scout Fall 

Membership Night which includes the following: 
o Identify appropriate methods of invitation (flyers, stickers, posters, yard signs, boy talks, etc)  
o Identify a list of boys and families that are not involved in scouting and invite them to join 
o Prepare and provide manpower for an attractive Pack promotion table for School Open House 
o Work with parents at each grade level to promote Scouting to other parents 
o Develop a Cub Scout recruiter program where boys recruit other boys 

 
September/October 

• Attend the School “Open House Nights” or “Back to School Nights” 
• Help or recruit help for the fall membership boy talks and school assemblies. 
• Conduct a pack membership night for your pack during the Fall Roundup process. 
• Turn in your new membership applications at your district’s fall roundup membership rally night. 
• Follow-up with unregistered youth from advancement reports and activity rosters. 

 
November 

• Follow-up with unregistered youth from advancement reports and activity rosters. 
• Follow-up with any youth that may not have been able to make it to pack membership night and called 

regarding information on joining the Cub Scout Program. 
• Follow-up on any applications not in the council office. 

 
December 

• Follow-up with unregistered youth from advancement reports and activity rosters.  
• Inventory Pack Cub Scout roster against Council’s Chartered Roster. 
• Follow-up with any applications not in the council office. 
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January 

• Review pack plans and goals with pack leadership. 
• Attend the Tentative District Pack Growth Coordinator Conference. 

 
February 

• Follow-up with unregistered youth from advancement reports and activity rosters. 
• Evaluate the need for Tiger Cubs in your pack. 

 
March 

• Assist with the “pack lost scout search” for those boys who have dropped out of the pack 
• Follow up with unregistered youth from advancement reports and activity rosters 
• Discuss with your pack plans for the spring recruitment. 
• Recruit members to help with Boy Talks in the schools. 

 
April 

• Attend the District “Membership Kickoff” and pick up the Spring Roundup kits for your pack. 
• Complete a member/leader inventory of your pack at a committee meeting. 
• Conduct a Membership Night for new Tiger Cubs and families. 
• Follow-up with unregistered youth from advancement reports and activity rosters. 
• Secure dates for your special spring/summer Tiger Cub activity days. 

 
May 

• Complete a pack member/leader inventory at your pack committee meeting. 
• Under the direction of your pack leadership, work together to select leadership for vacant positions for 

fall. 
• Follow-up with unregistered youth from advancement reports and activity rosters. 
• Make sure there is a contact person for all the new recruits for all summer activities. 

 
June/July 

• Make sure the membership plan is covered at the Annual Program Planning Conference. 
• Follow up with leadership contacts and make sure new recruits are enjoying summer camp experiences 

and summertime pack activities. 
 
 
  


